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Members Present:  Lindsay Portnoy, President  
Heidi Cambareri, Vice President  
Ifay Chang, Trustee – internet issue, left at 6:25 pm, returned at 6:45 pm. 
Michael D’Anna, Trustee  
Joseph Marra, Trustee – arrived at 6:15 pm 

    MaryRose Joseph, Trustee – arrived at 6:24 pm 
     Chadwick Olsen, Trustee 
                                               
This meeting was held in accordance with Governor Cuomo’s Executive Order 202 relating to the COVID-19 
emergency.  Until further notice, the Board will conduct its meetings by video or telephone conference.  In-person 
attendance will not be permitted.  This meeting has been recorded and posted on the district website.   

 
 

1. CALL TO ORDER:  President Lindsay Portnoy called the meeting to order at 6:02 pm 
 

ALSO PRESENT:  Dr. Raymond Blanch, Superintendent; Mr. Kenneth Crowley, Assistant Superintendent for Business; 
Mr. Matthew Carr, Director of Human Resources & Student Services; Mr. Kevin Guidotti, Director of Learning, Mrs. 
Stacey Elconin, Director of Special Services. 

 
2. EXECUTIVE SESSION: 

RESOLVED, that the Board of Education goes into Executive Session to discuss particular student matters and the 
employment history of particular persons.  
 

MOVED Michael D’Anna SECONDED Ifay Chang VOTE 5-0 TIME 6:02 pm 
 

3. RETURN TO PUBLIC SESSION: 
RESOLVED, that the Board of Education returns to Public Session. 

 
MOVED Chadwick Olsen SECONDED Ifay Chang VOTE 7-0 TIME 6:58 pm 

 
ALSO PRESENT:  Dr. Raymond Blanch, Superintendent; Kenneth Crowley, Assistant Superintendent for Business; 
Matthew Carr, Director of Human Resources & Student Services; Stacey Elconin, Director of Special Services; Kevin 
Guidotti, Director of Learning; Claire Comerford, Assistant Director of Learning; Nancy Corrado, District Clerk; 
members of the staff and community and media.   

 
4. PLEDGE OF ALLEGIANCE:  President Portnoy led those present with the Pledge of Allegiance at 7:05 pm.   

 
5. PUBLIC COMMENT – AGENDA ITEMS:  None 

 
6. CENTRAL OFFICE REPORT 

A. Transportation – Nate Spence gave a brief update of the transportation challenges since school has begun.  Mr. Spence 
spoke of the particular issues which included new software and schedule timelines.  Normally, there are two months 
in which to prepare, this year, it was two weeks.  In addition, Royal Coach was 11 drivers short at the last minute and 
had to pull drivers from other locations who were not familiar with the routes.  Mr. Spence, the district and the entire 
transportation team are working diligently to try to fix all the issues.  Many phone calls were received that Mr. Spence 
could not possibly answer all, but have added some temporary assistance to get through some of these issues.  Mr. 
Spence reiterated that the priority is to get to everyone as quickly as possible, thanked everyone for their kind words 
and understanding.  Mr. Spence also discussed the approximate number of bus riders.  At PES it’s between low teens 
to high 20s.  SMS and SHS at this time have low numbers, sometimes only 3 to a bus, other times up to low 20’s.  
Students have been great at wearing masks.  Mr. Spence reported there was a bus driver’s meeting today to have a 
better idea on times, hopefully by Friday.  A and B schedules have been challenging.  The GPS system should be 
installed first week of October, waiting for confirmation, however.  There is a new driver point system in effect already.   
Have been in touch with Westchester county about cameras on buses, not yet approved in the county.  Discussion took 
place.  The Board is very appreciative of all the work the transportation department is doing.   
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B. Curriculum Focus – Back to School/eLearning:  Kevin Guidotti commented how great it is to see staff and students 
in our building, and expressed appreciation for the community coming together.   Mr. Guidotti reported our teachers 
and Teaching Assistants have shifted their practice and approached this with a can-do attitude that is awe inspiring.  
Both Mr. Guidotti and Claire Comerford have been in classrooms and have seen teachers and students connect, very 
apparent to see how this community cares about our kids and learning.  Thinking about how to align our structure and 
how to support it.  Tonight’s discussion will focus on four areas to be responsive to our students and needs of our 
teachers:  new structures, curriculum work process, professional learning and the focus for the 20/21 school year.    
With the new structure in place with Mr. Guidotti as the Director of Learning, Claire Comerford as Assistant Director 
and Kim Blau as Director of Technology, they tried to align the efforts of the leadership positions to foster good 
communications in the buildings, so we’re aware of the needs to support the buildings.  Mr. Guidotti discussed the 
work of the professional learning team, which includes the IB coordinators.  Claire Comerford discussed the summer 
curriculum process, digitized entire process for proposals and flow of communication, tried to create more of a 
systematic approach.  Ms. Comerford talked about the summer work, and all the learning that took place is shared out 
and everyone can benefit.  Will continue to leverage the learning and teaching from the faculty.   Ms. Comerford also 
noted that the professional learning days at the beginning of the year were necessary to give teachers time, this was 
beneficial, feedback was very positive.  Mr. Guidotti discussed goals for the coming year.  Board discussed. 
 

C. MYP Update:  Mr. Kevin Guidotti stated the most important thing is that we have not lost focus on the MYP work, 
still committed to this goal to enhance our student learning.  The district has invested heavily in the training for the 
MYP program.   Before Covid, we had gotten through the consultancy phase, and had confirmation that we were on 
strong pathway towards authorization.  Recommendation was made to continue up to grades 9 and 10 to have a 
continuous experience, then following into the IB 11th and 12th grade program.  High school had completed the 
feasibility study.  We have two new coordinators, Jenna Schettino at SMS, and Erin Stewart at SHS for the MYP 
program.  We’re working to make sure what we’re doing now aligns with the work that needs to be done for 
implementation of the MYP program.  The goal now, due to the pandemic, is to look for a formal authorization visit 
to SMS in the spring of 2022, and for SHS, looking for the initial consultation in the fall of 2021.  Continuing to move 
as necessary in a very intentional way building capacity of our staff.  Claire Comerford discussed the difference 
between the MYP and IB Diploma programs.  Board discussed.  

 
7. BOARD ACTION 

A. Personnel 
RESOLVED, that the Board of Education, upon recommendation of the Superintendent of Schools, hereby approves 
the attached Personnel Agenda. 
 

MOVED Michael D’Anna SECONDED Chadwick Olsen VOTE 7-0 
 
8. PUBLIC COMMENT – GENERAL –  None 

 
9. BOARD MEMBERS COMMENTS:   Trustee Joseph Marra congratulated admins and staff for all they’ve done, and 

noted it’s unfortunate that we’re not hearing from more people saying how great this is.  Trustee Chadwick Olsen expressed 
pride in our school district -- big team doing diverse jobs working together to provide options, in a way where we’re going 
to be successful in the midst of the craziness of this year.  Well done across the district and community.  Trustee Michael 
D’Anna commended the community coming together with understanding and patience, exploring different avenues to bring 
curriculum to students, and students are adapting and thriving.  Mr. D’Anna thanked teachers, admins, bus drivers, 
everyone.  Vice President Heidi Cambareri commented on her attendance of the WPSBA town hall earlier today, and her 
takeaway on what a good position we are in in our district.  She noted each school district is taking different approaches 
and learning from each other.  Mrs. Cambareri stated she’s in awe of what Somers has been able to pull off bringing kids 
back in, and reminded the community that we all must make carful choices in order to keep Covid out and keep everyone 
safe.  Trustee MaryRose Joseph echoed the same things, understanding this was huge effort pulling everything together.  
Trustee Joseph noted that glitches and bumps will be here, feels the burden now falls on teachers to keep it going and would 
like to make sure they are supported.  Trustee Joseph thanked everyone for the efforts and grateful kids are back.  President 
Lindsay Portnoy expressed her gratitude for going from not knowing what’s happening to feeling comfortable 
communicating and helping one another, she’s honored to be a part of this Board and community.  Dr. Portnoy thanked 
Dr. Blanch and the 150 members of the reentry committee.  Trustee Ifay Chang believes we have a great school and 
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community, would like to suggest inviting Kevin Guidotti and Claire Comerford back in 60 days and in 120 days again for 
a good news report.   
 

10. SUPERINTENDENT’S COMMENTS:   Dr. Blanch reiterated the support of the entire community, hard to believe it 
was only 6 months ago the district shut its doors, no way we could’ve reopened without the support of the entire community.  
Dr. Blanch hopes we can avoid Covid cases, but when it does happen, we will follow our process of shutting down, contact 
tracing, DOH guidance etc.  We are ready and prepared to go to eLearning, if we have to close.  Dr. Blanch shared some 
information about sports.  Regarding the drama program, we’re waiting to hear about guidelines for these types of 
programs.  At this time, the Governor has extended for boards to have meetings via videoconferencing until October 6th.  
Dr. Blanch asked the Board about discussing how to move forward with Board meetings, there is a choice for schools to 
do in person or zoom, or a hybrid.  The district can probably host meetings in the middle school auditorium with the 
opportunity to have a limited number of people attend, plus continuing to use Zoom as well.  Dr. Blanch reported that kids 
have done fantastic with masks, and hearing the kids’ laughter is medicine for the soul, bringing a lot of energy to the 
district.  Dr. Blanch thanked the Board and community for the support, and also the entire district team - if one of these 
was not working, this would not have happened, the involvement of every single person was critical. 

   
11. ADJOURNMENT: 

RESOLVED, that this Special Meeting/Workshop of the Board of Education be adjourned.   
 

MOVED Ifay Chang SECONDED Heidi Cambareri VOTE 7-0 TIME 8:47 pm 
 
        Respectfully submitted, 
 
 
  
        Nancy Corrado 
        Clerk of the Board of Education 


	A. Personnel

